APPROVED

Island Trees Public Library
Board of Trustees Meeting
Tuesday, December 18", 2025, 7:00 pm

IN ATTENDANCE:

John Paul Hinshaw, President

Greg Kelty, Vice President

Gloria Spradlin, Trustee

Nicolas J. King, Trustee

Catherine Manganiello, Trustee Excused Absence
Nicole Mollick-Polaski, Director

Robert Howells, Clerk

CALL TO ORDER:

John Paul Hinshaw called the meeting to order at 7:08 pm.

PLEDGE OF ALLEGIANCE:

The Pledge of Allegiance was recited.

APPROVAL OF MINUTES:

ON A MOTION BY John Paul Hinshaw SECONDED BY Greg Kelty, the Board approved the
minutes of the November 18, 2025 Board Meeting. The vote in favor was unanimous.

TREASURER REPORT:

ON A MOTION BY John Paul Hinshaw SECONDED BY Greg Kelty, the Board accepted the
November Treasurer’s Report. The vote in favor was unanimous.

APPROVAL OF WARRANTS:

ON A MOTION BY John Paul Hinshaw SECONDED BY Greg Kelty, the Board approved
Warrant #6835, including checks #21664-21742 in total amount of $59,690.41. The vote in favor
was unanimous.

APPROVAL OF PAYROLLS:

ON A MOTION BY John Paul Hinshaw SECONDED BY Greg Kelty, the Board approved
payroll summary #25 (11/16/2025-11/29/2025), and payroll summary #26 (11/30/2025-
12/13/2025), The vote in favor was unanimous.



PUBLIC PARTICIPATION

None

DIRECTORS REPORT/DEPARTMENTAL REPORTS AND STATISTICS:

Nicole reported that she had made a spreadsheet of all of the possible replacement copier
companies and Central Business System provided the best price with the added bonus that we
would own the Jammex (coin machine) at the end of the lease agreement. They will provide all
of the supplies except paper and staples. They will ship the previous Canon copier back at our
expense.

Nicholas J. King asked whether they were the only company that would provide us with
ownership at the end of the lease and Nicole said yes.

JP asked whether the copier would scan and Nicole said yes.

Nicole sent Cannon a notice that we would not be continuing the lease with them as is required

Nicole mentioned that NYSHIP costs went up 9%.

Nicole mentioned that the most recent printed library newsletter was delayed due to a printing
error, but that there was few people who contacted them to complain. Due to this she asked the
board to consider whether we should only deliver the printed newsletter to people who sign up
for it and instead have it available to everyone via the website and copies of the newsletter
available at the library.

Nicholas J. King wanted to know how much money we would save with making this change and
Nicole said that it would depend on the demand and how much we would save in printing costs.
Nicholas J. King asked for an estimate of costs and Greg Kelty wondered what the sign up
process would look like and Nicole mentioned she would provide this information at the next
meeting.

Nicole informed the board that the ITHS Honor Society held a vote on the next mural for the
library.

Nicole mentioned that the new library non-discrimination policy could be put to a board vote and
that she will continue to update policies based on the lawyer’s recommendations.

John Paul Hinshaw asked why circulation was down and Nicole stated that it was because of the
situation with Baker & Taylor and not receiving books in a timely manner. He also asked why



signups are down over the winter months and she said it was because they had less planned
activities. Nicholas J. King stated that the gift-wrapping activity was a great idea and Nicole
mentioned that putting the job openings on social media has greatly increased the number of
applicants.

COMMITTEE REPORTS:

BUILDING AND GROUNDS: John Paul Hinshaw and Greg Kelty

The committee did not meet this month.

PERSONNEL: John Paul Hinshaw, Catherine Manganiello, and Gloria Spradlin

The committee did not meet this month

FINANCE: Greg Kelty and Gloria Spradlin

The committee did not meet this month

PUBLIC RELATIONS: Catherine Manganiello and Nicholas J. King
The committee did not meet this month

CORRESPONDENCE:

Ruth asked for a nighttime knitting group, but Nicole said that we have one during the day and
currently another one is not in the budget.

An anonymous person asked for more toddler programs.
PJ Singh encouraged people to be actively involved in the library.

INCIDENT REPORTS:

None

UNFINISHED BUSINESS:

None

NEW BUSINESS:

ON A MOTION BY Greg Kelty SECONDED BY Gloria Spradlin the Board approved the
appointment of Michele Marra, PT Clerk-Typist, at $17.50 per hour effective December 16™,
2025. The vote in favor was unanimous.

ON A MOTION BY Greg Kelty SECONDED BY Gloria Spradlin the Board approved the
appointment of Ella Cannisi, PT Page, at $17.00 per hour effective January 1%, 2026. The vote in
favor was unanimous.




OTHER NEW BUSINESS:

ON A MOTION BY Greg Kelty SECONDED BY John Paul Hinshaw the Board approved the
increase of the minimum wage to $17.00 per hour effective 1/1/2026. The vote in favor was
unanimous.

ON A MOTION BY Greg Kelty SECONDED BY Gloria Spradlin the Board approved the
purchase of one Dell Pro Micro QCM 1250 in the amount of $755.49. The vote in favor was
unanimous.

ON A MOTION BY Greg Kelty SECONDED BY Nicholas J. King the Board approved the
purchase of 2 software licenses from Magic Desktop at $149 per computer for a total of $248.00.
The vote in favor was unanimous.

ON A MOTION BY Greg Kelty SECONDED BY Gloria Spradlin the Board approved the five-
year lease agreement with Central Business Systems at a rate of $249 a month for 63 months,
which includes all service and supplies (except for paper and staples) to be billed at $.01 per
copy for black and white and .05 per color copy quarterly. The vote in favor was unanimous.

EXECUTIVE SESSION:

ON A MOTION BY John Paul Hinshaw, SECONDED BY Greg Kelty the Board voted to go
into executive session at 8:14 The vote in favor was unanimous.

ON A MOTION BY John Paul Hinshaw, SECONDED BY Nicholas J. King the Board voted to
return from executive session at 8:45. The vote in favor was unanimous.

ADJOURNMENT:

ON A MOTION BY John Paul Hinshaw, SECONDED BY Greg Kelty, the Board adjourned the
meeting at 8:45 pm. The vote in favor was unanimous.

The next Board meeting of the Island Trees Public Library Board of Trustees will be held on
Saturday, January 24", 2026 at 12pm.



