APPROVED

Island Trees Public Library
Board of Trustees Meeting
Tuesday, November 18", 2025, 7:00 pm

IN ATTENDANCE:

John Paul Hinshaw, President
Gloria Spradlin, Trustee

Nicolas J. King, Trustee
Catherine Manganiello, Trustee
Greg Kelty, Excused Absence
Nicole Mollick-Polaski, Director
Robert Howells, Clerk

CALL TO ORDER:

John Paul Hinshaw called the meeting to order at 7:08 pm.

PLEDGE OF ALLEGIANCE:

The Pledge of Allegiance was recited.

APPROVAL OF MINUTES:

ON A MOTION BY John Paul Hinshaw SECONDED BY Catherine Manganiello, the Board
approved the minutes of the October 28, 2025 Board Meeting. The vote in favor was unanimous.

TREASURER REPORT:

ON A MOTION BY John Paul Hinshaw SECONDED BY Nicholas J. King, the Board accepted
the October Treasurer’s Report. The vote in favor was unanimous.

APPROVAL OF WARRANTS:

ON A MOTION BY John Paul Hinshaw SECONDED BY Gloria Spradlin, the Board approved
Warrant #684, including checks #21623-21663 in total amount of $102,770.44. The vote in favor
was unanimous.

APPROVAL OF PAYROLLS:

ON A MOTION BY John Paul Hinshaw SECONDED BY Gloria Spradlin, the Board approved
payroll summary #23 (10/19/2025-11/1/2025), and payroll summary #24 (11/2/2025-
11/15/2025), The vote in favor was unanimous.



PUBLIC PARTICIPATION

None

REPORT OF AUDITOR:

Ted Scholmann, from Baldessari & Costa LLP, presented the 2024-2025 fiscal year annual audit
report which finds that the library is operating in accordance to the highest rating according to
the Generally Accepted Accounting Principles.

DIRECTORS REPORT/DEPARTMENTAL REPORTS AND STATISTICS:

Nicole noted that the library’s five-year lease from Cannon on the copiers is expiring shortly and
that she has received quotes from several other companies. These copiers are for both staff and
public use and the library will be adding a color copier with colored copies at the standard rate of
twenty-five cents to the public copier.

The CD that the board approved to be renewed at a previous board meeting has been renewed at
a rate of 3.45%.

We did not receive the technology grant and Dell will provide quotes for adding one computer to
the children’s room.

For trustees who wish to attend the Annual Meeting at NLS on December 3™ will receive 1 hour
of continuing education.

Nassau BOCES Cosmetology program visited the library to preform manicures and they were
very well-received.

Nicole had a staff meeting for the library and went over updated policies, the location of the
Narcan boxes, the copier machines and art displays to name a few items. She stated that the
meeting is a great way to catch up with staff.

Catherine Manganiello asked whether the therapy and adoption dogs have visited the library and
Nicole said that they have and almost every dog was adopted. Nicholas J. King also said that the
donations from that program were very good.

Nicole mentioned that the library was looking to be fiscally conservative with their upcoming
year’s budget.

Catherine Manganiello asked how the participation was going in the Hoopla program? Nicole
said that the participation has been strong, but there has had to be some limits set to keep within
the budget.

Catherine Manganiello asked why not as many DVDS were being circulated? Nicole mentioned
that it was partially due to living in the age of streaming content and that many of the DVDS in
the library are in the Blu-ray format and many people do not own a Blu-ray DVD player. Nicole
mentioned that the library did purchase one and it is in the Library of Things available to be
taken out.

John Paul Hinshaw asked why amended policy 37 was not on the agenda and Nicole said that it
could be added and voted on.



COMMITTEE REPORTS:

BUILDING AND GROUNDS: John Paul Hinshaw and Greg Kelty

The committee did not meet this month.

PERSONNEL: John Paul Hinshaw, Catherine Manganiello, and Gloria Spradlin
The committee did not meet this month

FINANCE: Greg Kelty and Gloria Spradlin

The committee did not meet this month

PUBLIC RELATIONS: Catherine Manganiello and Nicholas J. King

The committee did not meet this month

CORRESPONDENCE:

MN said that the line dancing events were great and hoped that they could be brought back

Another letter asked to bring back the line dancing events because everyone loved them and
there will be another session in the spring.

INCIDENT REPORTS:

None

UNFINISHED BUSINESS:

None

NEW BUSINESS:

ON A MOTION BY John Paul Hinshaw SECONDED BY Gloria Spradlin the Board approved
the appointment of Edwin Benitez, PT Cleaner at $17.50 per hour effective December 1%, 2025.
The vote in favor was unanimous.

ON A MOTION BY John Paul Hinshaw SECONDED BY Gloria Spradlin the Board approved
the appointment of Jacob Chalmers, PT Cleaner at $17.50 per hour effective December 1%, 2025.
The vote in favor was unanimous.

Catherine Manganiello asked about the Part-time Clerk Typist position and Nicole said it would
be posted shortly.

OTHER NEW BUSINESS:

ON A MOTION BY John Paul Hinshaw SECONDED BY Nicholas J. King the Board approved
delayed openings of the Library to 10AM for staff training on (may be subject to change):



Wednesday, March 11, 2026, Wednesday, June 10, 2026, Wednesday, September 9, 2026,
Wednesday, December 9, 2026. The vote in favor was unanimous.

Catherine Manganiello asked whether there were any refresher trainings needed and whether
there was any need for NARCAN and AED training? Nicole responded that she and Joe Lane
have AED training and that she is unsure how many people have to be trained.

The board reviewed a rough draft of the 2026-2027 budget as there is information that is still not
available.

John Paul Hinshaw asked if there would be any additional services offered on the copiers such as
scanning or faxing? Nicole responded that scanning would be included, but that faxing was on a
separate machine and 510 pages were faxed on that last year. Nicholas J. King asked whether the
copiers would be wireless and Nicole told him that they would not be.

ON A MOTION BY John Paul Hinshaw, SECONDED BY Nicholas J. King the Board approved
Amended Policy 37. The vote in favor was unanimous.

ON A MOTION BY John Paul Hinshaw, SECONDED BY Nicholas J. King the Board approved
the Collective Bargaining agreement for 2025-2028. The vote in favor was unanimous.

EXECUTIVE SESSION:

ON A MOTION BY John Paul Hinshaw, SECONDED BY Nicholas J. King the Board voted to
table executive session. The vote in favor was unanimous.

ADJOURNMENT:

ON A MOTION BY John Paul Hinshaw, SECONDED BY Nicholas J. King, the Board
adjourned the meeting at 7:58 pm. The vote in favor was unanimous.

The next Board meeting of the Island Trees Public Library Board of Trustees will be held on
Tuesday, December 16, 2025 at 7pm.in the Community Room.



