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APPROVED          

    Island Trees Public Library  
                 Board of Trustees Meeting  

    Tuesday, October 28th, 2025, 7:00 pm  
  

IN ATTENDANCE:  

John Paul Hinshaw, President 
Gregory Kelty, Vice President 
Gloria Spradlin, Trustee  
Nicolas J. King, Trustee  
Catherine Manganiello, Trustee, Excused Absence 
Nicole Mollick-Polaski, Director 
Robert Howells, Clerk  
   
CALL TO ORDER:  

John Paul Hinshaw called the meeting to order at 7:05pm 

PLEDGE OF ALLEGIANCE:  

The Pledge of Allegiance was recited.  

APPROVAL OF MINUTES:  

ON A MOTION BY John Paul Hinshaw SECONDED BY Greg Kelty, the Board approved the minutes of 
September 16, 2025, Board Meeting. The vote in favor was unanimous. 

TREASURER REPORT:   

ON A MOTION BY John Paul Hinshaw SECONDED BY Gregory Kelty, the Board accepted the September 30, 
2025 Treasurer’s Report. The vote in favor was unanimous.  

APPROVAL OF WARRANTS:  

ON A MOTION BY John Paul Hinshaw SECONDED BY Gregory Kelty, the Board approved Warrant #683, 
including checks #21541-21622 in total amount of $45,935.45. The vote in favor was unanimous. 
  
APPROVAL OF PAYROLLS:  

ON A MOTION BY John Paul Hinshaw SECONDED BY Greg Kelty, the Board approved payroll summary 
#20 (9/07/2025-9/20/2025), payroll summary #21 (9/21/2025-10/04/2025), and payroll summary #22 
(10/05/2025-10/18/2025). The vote in favor was unanimous.  

PUBLIC PARTICIPATION:    
 
Joseph Lane, the new Union shop steward, attended the meeting to introduce himself to the board.  
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DIRECTORS REPORT/DEPARTMENTAL REPORTS AND STATISTICS:    

Book Company Baker and Taylor have gone out of business which has left the library without enough books to 
buy and so the library signed up with Ingram who has a New York State contract. Some books were bought 
from Amazon, but the amount of books bought cannot surpass $20,000 total. Buying books from Amazon can 
be concerning because they allow for self-publishing or AI written books and Ingram doesn’t allow that. Greg 
Kelty asked to compare the prices of the various companies and it was answered that they are similar for 
commonly bought books. Greg Kelty also asked how the bills will be broken down whether it will be 
specifically for books or at as a whole and Nicole answered that the bill will be all in one, but the check will 
reflect the different purchases when it is signed.  

The CD’s have been renewed at TD and the First National CD will be renewed in November. Nicole 
recommends that the board approves the CD rate for 11 months because of possible downgrades in the interest 
rate.  

The audit went well and their findings will be announced once the final audit has been approved. 

The library’s current credit card is with Capital One and TD doesn’t offer the business credit cards and Nicole 
recommends an American Express card that would have no fee and offer either cash back or points rewards. 
Greg Kelty asked Nicole which version she would prefer and she said that a rewards card with points would be 
better as it would be hard to credit the cash back to specific accounts and that it would allow the library to 
purchase gift cards and similar items without having to pay for them. Greg Kelty mentioned that he was totally 
in favor of dropping Capital One as a credit card company because he was given a Discover debit card without 
his permission and he is worried that he would not be able to use it everywhere. A motion would be made to 
allow Nicole to be the guarantor of the credit card and the American Express Blue Business Card with Points 
would be recommended to be approved.  

NLS requests attendance at their 2025 Annual Meeting of Member Library Trustees event which will take place 
on Wednesday, 12/3/2025 at 7:00pm for anyone who is able to.  

During September, which is Library-Card Sign-up month, Librarian Liz signed up 49 people at Island Trees 
High School for library cards.  

Nicole went to Assemblyman Rhodes’ press conference for his Initiative for Overdose Preparedness and 
received two wall mounted naloxone kits for the library.  

Nicole stated that Nassau BOCES cosmetology will be coming to the library to provide manicures to 
community members of all ages.   

John Paul asked about the Eagle Scout project which was proposed and Nicole stated that the Island Trees 
School District insurance policy required that it needed to be a professional company completing the work in 
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order for it to be insured. JP asked whether there was any way that an accommodation could be reached and 
Nicole stated that she gave the scout some alternative options which he would discuss with the school district.  

COMMITTEE REPORTS:   

BUILDING AND GROUNDS: John Paul Hinshaw and Greg Kelty   

The committee did not meet this month. 

PERSONNEL: John Paul Hinshaw, Catherine Maganiello, and Gloria Spradlin  

The committee discussed items in the executive session. 

FIANANCE: Greg Kelty and Gloria Spradlin  

Gloria, Greg, and Nicole met and Greg and Nicole stated that it was important to get the NYSHIP numbers 
before making significant financial decisions. Last year the library used 2.2% and it was suggested that possibly 
this should be raised. They discussed pulling out $10,000 from reserve in order to cover the NYSLRS increase. 
John Paul asked about the utilities bill and Nicole said that it has been holding steady for a number of years, but 
is now likely to go up. Greg reminded everyone that they needed to have completed the figures before the 
budget workshop and John Paul questioned how early the numbers would be available upon which they would 
need to make their decisions. John Paul asked whether there were any new hiring decisions that needed to be 
discussed and he was informed that that would be better discussed during executive session.  

CORRESPONDENCE:  

M. Meyer wrote that it would be great to extend the line dancing classes beyond November and Nicole stated 
that it would likely be run again in the spring and that librarian Pat will be following up with them.  

Kate Howell inquired about the library purchasing Tonie boxes and the board discussed first what they were and 
then discussed that it would be very expensive to buy them unless they could be bought on a really good deal 
during Amazon Prime Deals.  

There was an email from Dan Fliller congratulating Nicole and her staff for their assistance and great job with 
the video of his photography. Nicole stated Liz made the video and it was great. 

There was also a message from Assemblyman Mikulin congratulating Nicholas J. King on his election.  

INCIDENT REPORTS: 

None  

UNFINISHED BUSINESS:   

None 

NEW BUSINESS:  

Nicole discussed whether it was possible to hire two separate cleaners that would split the 24 hours and they 
would be paid at the same rate as originally mentioned.  
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ON A MOTION BY John Paul Hinshaw SECONDED BY Gregory Kelty, the Board voted to adjourn new 
business until after Executive Session. The vote was unanimous. 

OTHER NEW BUSINESS:  

ON A MOTION BY Gregory Kelty, SECONDED BY Gloria Spradlin, the Board approved the NLS request for 
Member Library Support for 2026 and 2027 in the amount of $9,874 and $9,570 respectively. The vote in favor 
was unanimous.  

ON A MOTION BY Gregory Kelty, SECONDED BY Glorisa Spradlin, the Board approved the 2026 ILS & 
Associated Services Budget and Participating Library Schedule of Fees for the Island Trees Library in the 
amount of $19,853 The vote in favor was unanimous.  

ON A MOTION BY Gregory Kelty, SECONDED BY Gloria Spradlin, the Board approved a one-year renewal 
HVAC service contract with Layton Mechanical in the amount of $4,100.00 effective 11/1/2025-11/01/2026 
The vote in favor was unanimous.  

ON A MOTION BY Gregory Kelty, SECONDED BY Gloria Spradlin, the Board approved renewal of $100,000 
plus interest earned Connect One Bank CD for 11-month renewal period. The vote in favor was unanimous.  

ON A MOTION BY Gregory Kelty, SECONDED BY John Paul Hinshaw, the Board approved the 2026 NLS 
Core Collection Commitment for databases in the amount of $4,851 The vote in favor was unanimous.  

ON A MOTION BY Gregory Kelty, SECONDED BY Gloria Spradlin, the Board approved Approve Amended 
Policy 41 – Charging Electronic Devices Policy The vote in favor was unanimous.  

ON A MOTION BY Gregory Kelty, SECONDED BY John Paul Hinshaw, the Board approved the use of Omnia 
Partners Cooperative Contract for procurement purposes. The vote in favor was unanimous.  

ON A MOTION BY John Paul Hinshaw SECONDED BY Gregory Kelty, the Board approved use of the 
Community Room by Girl Scout Troop #3373 for 11/6/25 and 11/20/25. The vote in favor was unanimous.  

ON A MOTION BY Gregory Kelty, SECONDED BY Gloria Spradlin, the Board approved the Director to apply 
for and Guarantor for an American Express Blue Business Card Points Card. The vote in favor was unanimous.  

ON A MOTION BY Greg Kelty SECONDED BY Gloria Spradlin, the Board approved Approve Destruction of 
Ballots from 2025-2026 Annual Budget Vote and Trustee Election. “BE IT RESOLVED, that pursuant to 
Education Law Section 2034(6)(b), the Library Board of Trustees hereby authorizes the Clerk of the Vote to 
unseal and open all ballot boxes, and destroy all of the ballots cast, spoiled and unused in the April 15, 2025 
Annual District Budget and Trustee Votes for the Island Trees Public Library.” The vote in favor was 
unanimous.  

EXECUTIVE SESSION: 

ON A MOTION BY John Paul Hinshaw, SECONDED BY Gregory Kelty, the Board went into Executive 
Session to discuss Personnel matters at 7:44 pm. The vote in favor was unanimous. 

ON A MOTION BY John Paul Hinshaw, SECONDED BY Gregory Kelty, the Board came out of Executive  

Session at 8:18pm. The vote in favor was unanimous. 
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POST EXECUTIVE SESSION: 

ON A MOTION BY John Paul Hinshaw SECONDED BY Gregory Kelty, the Board approved the Director to 
cancel the Maintenance Contract, with 30 days’ notice, with Thunderbird maintenance. The vote in favor was 
unanimous.  

ON A MOTION BY John Paul Hinshaw SECONDED BY Gregory Kelty, the Board approved reference 
librarian Pat Murphy to carry over two days of vacation which must be used by March 31, 2026. The vote in 
favor was unanimous.  

ON A MOTION BY John Paul Hinshaw SECONDED BY Gloria Spradin, the Board approved the hiring of two 
part-time cleaners with hours not to exceed 24 hours per week at the rate of $17.50 per hour. The vote in favor 
was unanimous.  

ADJOURNMENT: 

ON A MOTION BY John Paul Hinshaw, SECONDED BY Gregory Kelty, the Board adjourned the 
meeting at 8:31pm. The vote in favor was unanimous.  

The next Board meeting of the Island Trees Public Library Board of Trustees will be held on Tuesday, 
November, 18, 2025 at 7pm.in the Community Room.  

  

  

  


